EXECUTIVE
COACHING

DISCOVER WHAT YOU DON'T KNOW: ™ = '
Get measureable results from J
a credible partner you can trust.

We believe that leaders can learn to be self-aware and authentic, and when they
do, they possess the wisdom and courage to guide and serve others. We believe
authentic leaders are driven by the desire to experience themselves and create for
others meaningful work and relationships. We believe authentic leaders want to and
do change the world.

WE WORK WITH LEADERS, READY TO TRANSFORM
THEMSELVES, THEIR TEAMS AND THEIR ORGANIZATIONS

Our trained and certified coaches have worked with over 1,000 leaders worldwide,
from various industries, manager to CEQ, on topics of onboarding, leadership,
succession, team building, executive presence, communication, and change
management.

“My MFI coach transformed my career. He was innovative,
reliable, and helped me discover my full potential. He constantly
came up with new ideas and new ways for me to do my job better.
MFI is also always on the forefront of cutting-edge technology.”

— ANTON DECKER, VP, International, Mayo Clinic

FACILITATORS
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Mission Facilitators is a boutique performance improvement company focused on
creating purpose-centered leaders, teams, and organizations through training,
facilitating, and executive coaching. With over 25 years' experience working with
Fortune 500 companies in 19 countries, CEO Dean Newlund and his team of
professional facilitators and trainers design customized programs and deliver learning
experiences that accelerate learning.

Past clients have seen improvements in:

Transitioning from individual contributor to leader of many,

Coaching others to coach,

Building teams quickly and effectively,

Empowering employees to think strategically and to take the initiative,
Building confidence and executive presence,

Aligning and collaborating with different regions and business units.

METHODOLOGY

Assess: Understand vision, mission, goals, structure; conduct interviews
or deploy surveys to uncover opportunities.

Design: Develop a customized approach and teach the appropriate tools
and concepts with engaging simulations, discussions, and activities.
Deliver: Direct and guide the follow of learning; support and challenge.

Measure: Suggest or provide ways to ensure learn and discovery has
translated to new habits and skills.

For more information contact
info@mifleadership.com or call 800.926.7370
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