COACHING SKIL
FOR LEADERS

“My team can see and feel a real
difference. We’re reframing and
thinking about problems differently.

IF YOUR RATE OF LEARNING ISN'T GREATER THAN THE
RATE OF CHANGE, YOU'RE GOING TO FALL BEHIND.

Coaching skills help leaders learn quicker than their competition, execute ideas and
plans faster with less reworking, and engage, empower, and collaborate with their
employees and partners more effectively.

Coaching Skills for Leaders uses the latest adult learning approaches, centered on
learning-by-doing, neuroscience, reflection, and repetition. We customize this course
around your company’s culture, challenges, and opportunities. You will practice
coaching skills with other participants using industry-relevant scenarios, identify
strategies for coaching multi-generational employees and diverse cultures, learn the
difference between coaching, mentoring, and managing. You will also learn how to
reframe issues as opportunities and align your new coaching skills to your company’s
leadership competencies.

Mission Facilitators International is a boutique performance improvement company
focused on creating purpose-centered leaders, teams, and organizations through
training, facilitating, and executive coaching. CEO Dean Newlund and his professional
coaches and facilitators have over 25 years of experience working for Fortune 500
companies in the US and 19 countries. Coaching Skills for Leaders uses best practices
from the International Coach Federation.

FACILITATORS
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‘"Best tools I've ever
been given over the
course of my career.”

COACHING SKILLS FOR LEADERS

 1-Day workshop
e 2 Half-Day follow-ups
 6-Months of Individual coaching options for sustained learning

Prior participants have experienced significant improvement in:

Aligning and collaborating with different regions and business units,
Transitioning from individual contributor to the leader of many,
Coaching others to coach,

Building teams quickly and effectively,

Empowering employees to think strategically and to take the initiative,
Building confidence and executive presence.

For more information contact
info@mifleadership.com or call 800.926.7370
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