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The greatest danger in turbulent
times is not the turbulence; it is to
act with yesterday’s logic.

— Peter Drucker,
management theorist,
author, and consultant.



Society needs to reexamine
fundamental assumptions about 
human nature and what it takes to 
build sustainably healthy lives and 
organizations.

As a leader it is easy to become internally focused on day-to-day operations. I took decisive action to create
new networking opportunities both internally and externally. By doing so I was able to increase my knowledge
of business trends and use them to create an innovative New Normal 2.0 framework that focused on a key set
of master disciplines including technology.

Working within a large organization it is easy to overlook technology resources that already exist.
By utilizing technology it allowed us to have a better understanding of the needs of our patients. 
Additionally technology allowed us to have better communication internally leading to a more 
innovative mission driven workforce.

During the economic downturn our department worked as a team to explore and define our core
business mission. We were able to eliminate noncore activities that allowed us to maximize our resources 
allowing continued growth.

— Dr. Anton Decker - President, Mercy Health Physicians
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In companies that think of themselves as
social institutions, work is emotionally 
compelling and meaning resides in the 
organization as a whole rather than in a less
sustainable cult of personality.

— Rosabeth Moss Kanter
How Great Companies Think Differently. 
Harvard Business Review, 2011



These interconnected concepts— seeing businesses and
organizations as living organisms, creating value for society,
taking a multi-stakeholder approach, and developing both
shared and individual purpose — are central to next
generation business.

— Mary Beth McEuen
Executive Director, The Maritz Institute
The Changing Game of Business and Leadership, 2009



Because 71% of U.S. consumers are now aligning their
spending with their values, businesses that practice in
a new way will find a vibrant marketplace.

— John Gerzema and Michael D’Antonio
The Power of the Post-Recession Consumer strategy+business
magazine, 2011
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To thrive in an increasinglydisruptive world, companies must become as
strategically adaptable as they are operationally efficient. To safeguard their margins,
they must become gushers of rule-breaking innovation. And if they’re going to out-
invent and outthink a growing mob of upstarts, they must learn how to inspire their
employees to give the very best of themselves everyday.

— Gary Hamel, author, In the Future of Management
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Thriving in a New age



Yesterday’s industrial era model of
growth is on its last tired legs. What 
powered prosperity in the twentieth 
century won’t – and can’t – power 
prosperity in the twenty-first... the
real threat to capitalism isn’t
unfettered financial cunning. It is,
instead, the inability (or
unwillingness) of executives to
confront the changing expectations
of their stakeholders about the role of
business in society.

— Umair Haque, Director Havas Media Lab








