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Thegreatest dangerin turbulent
timesisnot theturbulence;it is to
act withyesterdaysRlogic.

PeterDrucker,
management theorist,
author, and consultant.



Society needstoreexamine
fundamental assumptionsabout 
human natureand what it takesto 
buildsustainablyhealthy livesand 
organizations.

Asaleader it iseasy tobecomeinternallyfocusedonday-to-dayoperations.I tookdecisiveactiontocreate
newnetworkingopportunitiesbothinternallyandexternally. BydoingsoI wasabletoincrease my knowledge
of businesstrendsandusethemtocreatean innovativeNewNormal 2.0frameworkthat focusedonakeyset
of masterdisciplinesincluding technology.

Working within a large organization it is easy to overlook technology resources that already exist.
By utilizing technology it allowed us to have a better understanding of the needs of our patients. 
Additionally technology allowed us to have better communication internally leading to a more 
innovative mission driven workforce.

During the economic downturn our department worked as a team to explore and define our core
business mission. We were able to eliminate noncore activities that allowed us to maximize our resources 
allowing continued growth.

ᴯDr. Anton Decker - President, Mercy Health Physicians



















© 2013 MissionFacilitators | TheNew Normal2.0Ê                                                                                                                         15

In companiesthat think of themselvesas
social institutions,workisemotionally 
compellingand meaningresidesin the 
organization asawholeratherthan in a less
sustainablecult of personality.

ᴯRosabeth MossKanter
HowGreat CompaniesThink Differently. 
HarvardBusinessReview, 2011



Theseinterconnected conceptsᴯseeingbusinessesand
organizationsasliving organisms,creatingvalue for society,
takingamulti-stakeholderapproach,and developingboth
shared and individual purposeᴯare central tonext
generation business.

ᴯMary BethMcEuen
ExecutiveDirector, TheMaritz Institute
TheChangingGameof BusinessandLeadership, 2009



Because71%of U.S.consumersarenowaligningtheir
spendingwiththeirvalues,businessesthat practicein
anewway will findavibrant marketplace.

ᴯ John Gerzemaand Michael DRAntonio
ThePowerof thePost-Recession Consumerstrategy+business
magazine,2011
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Tothrivein an increasinglydisruptiveworld,companiesmust becomeas
strategically adaptableasthey areoperationally efficient. Tosafeguardtheir margins,
they must becomegushersof rule-breakinginnovation. And if theyrRe goingtoout-
invent and outthink agrowingmobof upstarts,they must learn howtoinspiretheir
employeestogivetheverybest of themselveseveryday.

ᴯGary Hamel, author, In theFutureof Management
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Thriving in a Newage



YesterdaysRindustrial eramodel of
growth ison itslast tired legs.What 
poweredprosperity in thetwentieth 
century wonRt aDnd canRt pDower 
prosperity in thetwenty-first...the
real threat tocapitalismisnRt
unfettered financial cunning. It is,
instead, theinability (or
unwillingness)of executivesto
confront thechanging expectations
of theirstakeholdersabout theroleof
businessin society.

ᴯUmair Haque,Director HavasMediaLab






